
Orangevale Open K-8                       Site-Based Management Team                              Meeting Agenda 
         

October 16, 2018   3:15pm         Room 17 
 
Site-Based Management Team Mission: "The Site-Based Management Team (SBMT) is the primary leadership and 

decision-making body for Orangevale Open. The SBMT acts as a clearinghouse for school-wide policy decisions that 

have their foundation in student and community learning. Additionally, the SBMT assists with design and 

implementation of Orangevale Open Program Evaluation methods (Section VIII, B; page 18.) By virtue of its 

membership, the SBMT also replaces and functions as the School Site Council (through which the management of 

School Improvement Funds occurs.) All stakeholder groups have access to the SBMT through their corresponding 

stakeholder representatives." 

Required Attendees  

Shawna Steinbrecher (Parent, 2nd year)  Jennifer Kelly (Parent, 1st year)  

Edith Gonzalez (Parent, 2nd year)   Rebecca Soltesz (Parent, 1st year) 

Kristin Hurd (Parent, 2nd year)   Ana Gutierrez-Dooley (Parent, 1st year) 

Maria Costa (6th gr. Teacher, 2nd year)  Cindy Cartano (4th g, Teacher, 1st year) 

Karen Strahle (K. Teacher, 2nd year)  Loni Ghiorso (7th/8th gr. Teacher, 1st year) 

Katie Tibbetts (School Secretary, 1st year)  Rick Boster (Principal)  

1. Welcome / Introductions  

2. Review of Agenda  

3. Public Comment:  2 minutes/person 

a. Megan: Standard Operating Procedures (SOP) for Treasurers went out for feedback. Megan 

referenced the Site based guidelines in the SOP. The site based guidelines are out of date. Megan 

is willing to be on the review committee. There needs to be a discussion of it removing all financial 

guidelines from Site based guidelines.  

4. Old Business  

a. Anti-Bullying Assembly Jodee Blanco 

i. Good participation during the day on the campus and the staff was able to connect on 

ways to handle bullying. Jodee shared testimony and was accessible. Good at answering 

questions. Beneficial to have new opportunities to reflect with students folded in to what is 

going on daily. Copies of the Jodee’s book are available for check out in the office. 

ii. Parent event was good but it was only 3 or 4 people along with Kovar Academy parents.  

iii. Parent feedback e-mailed to SBMT recommending that there be an official definition of 

the difference between Bullying and Interpersonal Conflict and commenting on the lack of 

participation in the evening event.   

iv. The days programing was approximately $5,000 and it cost the school nothing based on 

the sponsorship by a family and Kovars Academy. Historically an evening event with 10 or 

15 people attending is considered good attendance. Jodee’s format is a one day format 

so there wasn’t room for deviation. This was an opportunity for people share and learn. 



v. Next step to take the existing definition of bullying directly to grade levels add and share it 

with Steering. Connect this experience to the Peacemaker Program. Rebecca volunteered 

to join Rick in the work with he Peacemakers. Counselor is available 2 days a week and 

was folded in to the presentation. Jodee has supplied the school with her curriculum so 

that the teachers can follow up in the classroom. Thankful for the additional tool.  

vi. Bullying today is different with the electronic component and the constant barrage. There 

is a new complexity that kids are dealing with where they can’t escape.  

vii. Older students felt that the experience was staged but took in information. They were 

looking for tools so that they felt stronger to stand up to Bullying.  

viii. Primary students engaged with the content on a more emotional level. “This made me 

sad.”  

b. Potential revisions to Site-Based Guidelines 
i. Revisions still need to be done. If anyone has in put you can help guide that meeting. This 

is now a priority given that work on the Site Plan is done. 
 
 

5. New Business 

a. Appoint Officer Duties 

b. Approval of 2018-19 SPSA Plan 

i. Data was been presented at the previous SBMT meeting.  

ii. Distribution of the goals that staff are working towards. Document accounts for $35,000 in  

supplemental funding for low SES and El learners.  

iii. First goal is academic. Looking to continue in progress in goals are set at the district level. 

When data is not reported the group is to small to report data and respect student privacy. 

1. High level of literacy skills for all students. Intervention groups with teachers or 

an IA for start small group instruction.  

2. Conversations around data. 2 days of planning time and purchasing additional 

instructional materials. Example phonics kit for Kinder. 

3. $800 for Substitutes gives some flexibility for release days.  

4. Funds are targeted to students identified as EL and/or Low SES once those 

needs are met other students could be supported.  

5. Money set aside for subs in Data Collaboration Conversation. A few placeholders 

for ELA and Math so that it allows for flexibility in spending over the course of the 

year. 

6. ELD growth targeted with purchases of materials, intervention support, and  

Rosetta Stone.  

7. A counselor is included in the plan with funding provided by a district funding 

source. 

8. Science moneys spent on hands on science. Money for kits K-8 and aligned with 

what we hope to implement. Looking for new Science materials at the end of the 

year.  

9. A counselor is included in the plan with funding provided by a district funding 

source. 



iv. Second goal around safe and positive school culture as assessed in surveys. Student 

surveys (5th-8th grade only) don’t always reflect parents’ opinions. What does meaningful 

participation mean to students. “Learning by Doing Together.”  

1. Looking to help students see how the survey is used.  

2. Attendance rates at the school are very high. With only 5 people that were 

engaged around attendance last school year.  

3. Low behavior issues with 1.55% suspension rate.   

4. Continue to implement the Peacemaker program.  

5. Looking for professional development and workshop material in the area of  

behavior. 

6. Most will be spent on salaries 10K 

v. Looking to have a set days and times for set times for interventions. OVO is looking for 

individuals who are credentialed and approved as substitute and Teachers that want to do 

intervention work. Intervention groups need to serve students identifies as the Low SES 

and/or EL first. Looking for the nexus between effective instruction and group size. 

vi. Site plan Approved 

1. Motion to Approve: Katie 

2. Second: Karen 

3. Yes: All 

4. No: 0 

5. Abstained: 0 

vii. Rick will send a PDF copy to all SBMT members.  

c. FarmBot Project Update 

i. Money is available in district. Weekend work is taking place moving garden plots. Project 

is at a point where more people are needed for work crews. Volunteers can work 

weekends and on minimum days. Communication is going out to building interest in the 

FarmBot process. Video and Sign up as part of the Connection. 

ii. FarmBot will be one plot of land (10 x 20 with access to water and internet) and then small 

garden boxes (3 x 6) will move out to the fence maximizing ideal locations for growing. 

20+ boxes for classes to grow plants on a regular basis as opposed to current allocation 

of two per grade. Boxes will stretch out all the way to the fence with weed barrier in the 

boxes and shavings supplied by the district between the boxes. The community can come 

in during the summer to take care of the gardens and take the food as a community 

garden. The goal is to have this be a universal area that is incorporated into the 

community.  

iii. Maintenance is supplying a maintenance fence, lighting, and dirt (spring). 

iv. Looking for crews with shovels to level the ground and donations of supplies (timber, 

weed cloth, nails, and screws). Timeframe is to continue work on the project and roll out 

this work in the next few weeks.  

v. All ages will participate. Students will design the garden and have a crew to build the 

FarmBot when it arrives.  

d. Open Enrollment & 2019-20 Program 
i. First tour was today and went well with good questions and turn out. Approximately 15-20 

people attended with half for K-4 and half interested in 5-8. Group split in two for tours 
with an administrator, parent, and student representatives.  



ii. Currently there is no formal way of gathering feedback. Anecdotally feedback indicates 
that the tour was through and reflected a variety of perspectives. that it was through. 
Appreciative of multiple perspectives.  

iii. There is another tour on November 8. Open enrollment opens December 3 with 3 tours 
scheduled during this window. Request that OVO community members encourage people 
go on tours.  

iv. There will be a Middle school model presentation on Wednesday, November 7 with a tour 
the following day 

v. Rick and Katie are having ongoing conversations with the district around the impact of 
bubble classes on the school. This year there was an extensive waitlist in Kinder. 
Consensus is that the model works well with two classes and it is challenging to have 
three classes with breakdowns in communication.  

e. Fundraising Guidelines 
f. PTSO Update(s)  

i. Megan expressed concern that there should be a double check system in place to make 
sure that the PTSO has filed its Taxes each year regardless of changes to volunteers. 
Recommendation that SBMT ask for a copy of the filing to be passed around in 
January/February as a standing item for SBMT to review the filing. To ensure taxes are 
being prepared for submission SBMT could have a standing item to check that process as 
commenced in October. Burden of getting material to the accountant is that of the grade 
level treasurer. 

6. Standing Business 

a. Steering Agenda for October Meeting, 10/30/18 

i. Definition of Bullying 

ii. Farm Bot video and sign up 

iii. Patsy McGavock “What is going well”  

7. Adjournment 

8. SBMT Meeting Dates:   9/18, 10/16, 11/27, 12/18?, 1/22, 2/26 (after Steering), 3/19, 4/23, 5/21 


